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Kansas 9-1-1 Coordinating Council
Meeting Agenda

Monday, April 12, 2021, 9:00 A.M. web conference

Call to Order

Roll Call

Executive Committee Report

Meeting Minutes for January 22, 2021
LCPA Financial Report

Administrator Report

Communication and Training Coordinator Report
Liaison-North Report

Liaison-South Report

Operations Committee Report
Expenditure Review Committee Report
Text-to-911 Subcommittee Report
Training Subcommittee Report

GIS Committee Report

Call Handling Mapping Status

Program Portal Status

GIS Outreach Status

GIS Toolbox Status

Federal 911 Grant Report

Broadband Interoperability Committee Report
Technical Committee Report

Program Management Report

New Business

Next Meeting

Adjourn
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Kansas 9-1-1 Coordinating Council
Meeting Minutes

Friday, January 22, 2021, 9:00 A.M. - web conference

1 Callto Order

Chief Dick Heitschmidt, Chairman, called the Kansas 911 Coordinating Council (“Council”) to order at
9:00 AM, January 22, 2021. Afterwards, in a statement, he affirmed that the Council adheres to Kansas
Open Meetings Act (KOMA) requirements.

2 Roll Call
Chief Heitschmidt asked Gayle Schwarzrock, LCPA Assistant, to call the roll.

Note: some Council members joined after the initial roll call; alternatively, some may have left the
meeting before adjournment. Therefore, some motion roll call votes may reflect differing roll call.

Council Members in Attendance:

e Voting Members Present

o Melanie Bergers, PSAPs with more than 75,000

Senator Rick Billinger, Appointed by the Senate President
Sheriff Troy Briggs, Kansas Sheriff Association
Robert Cooper, Kansas Commission for the Deaf and Hard of Hearing
Senator Marci Francisco, Appointed by the Senate Minority Leader
Chief Jerry Harrison, Kansas Association of Chiefs of Police
Kathy Kuenstler, Kansas APCO
Sherry Massey, PSAPs with less than 75,000
Chief Robert McLemore, Fire Chiefs Association
Josh Michaelis, PSAPs with less than 75,000
Brooks Werderski, Government IT
Ellen Wernicke, PSAPs with more than 75,000
Jonathan York, Kansas Adjutant General

O 0O 0O 0O 0O O O O O O O O

Voting Members Absent: Jac Brown, Representative John Carmichael, Representative Kyle
Hoffman, Nick Robbins.

e Non-voting Members Present:

Chief Terry Clark, Chief of Police, Potawatomi Tribal Police
David Cowan, League of Kansas Municipalities

Jerry Daniels, Kansas Association of Counties

Mike Daniels, Mid-America Regional Council

John Fox, Local Exchange Carrier with more than 50,000 line
Patrick Fucik, Large Wireless Providers

Robert McDonald, Rural Independent Telecom. Providers
Ken Nelson, Kansas GIO/GIS

O O O 0O O O O O



KANSAS

911

COORDINATING COUNCIL

o Elizabeth Phillips, Public Safety Assistant Director KU
o Sarah Spinks, Kansas Office of IT Services (OITS)
o Mark Tucker, VolP Providers

Non-voting Members Absent: none.

Also, in Attendance: Michele Abbott, Dustin Alexander, Lori Criqui, Eileen Battles, Kathleen Becker, Kate
Beinecke, Scott Boden, Scott Ekberg, Elora Forshee, Brandy Grassl, Carol Dold-Harris, Chief (Ret) Dick
Heitschmidt, Ken Larkin, Steven Mailand, Angie Murphy, Braden Perry, Phill Ryan, Gayle Schwarzrock,
Pat Thetford, Brent Trease, Justin Vaughn, Randall White.

Scott Ekberg disabled video conferencing chat feature in compliance with KOMA.

3 Executive Committee Report

Chairman Heitschmidt called on Justin Vaughn, Area Manager 911, AT&T, to brief the Council on the
NG911 event of November 29, 2020. Justin introduced Kate Beinecke, Director of 911 Service
Management, AT&T, and Ken Larkin, Kansas 911 Service Executive, AT&T. Kate explained with details
that the event was a type of perfect storm of three events occurring simultaneously. ACTION Scott
Ekberg to furnish summary of event to Council members and PSAP directors next week. [action item
closed]

Chairman Heitschmidt advised the Council that Council member, John Fox, Regional Sales Manager of
Public Sector, AT&T, is accepting another position within AT&T and, therefore, must step down from his
position on the Council. Chief Heitschmidt thanked John for his many years of service to the Council. On
behalf of the Council, Chief Heitschmidt wished John all the best in his new position. Chief Heitschmidt
mentioned that AT&T is submitting candidate applications to the Governor’s Office of Appointments for
replacing John to represent Local Exchange Carriers having more than 50,000 lines.

4 Meeting Minutes for December 11, 2020

Chairman Heitschmidt presented the December 11, 2020, meeting minutes for discussion and approval.
No questions were raised. Braden Perry, Council attorney, advised that under rules of governance, if
there is a quorum, then majority voting is allowed. Motion to accept the December 11, 2020, Minutes
made by Sherry Massey; seconded by Brooks Wederski.

Voting Members Yea | Nay | Abstain
Melanie Bergers X

Senator Rick Billinger

Troy Briggs X

Jac Brown

Representative John Carmichael

Robert Cooper X
Senator Marci Francisco

Jerry Harrison X
Representative Kyle Hoffman

Kathy Kuenstler X
Sherry Massey X
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Robert McLemore X

Josh Michaelis X

Nick Robbins

Brooks Wederski X

Ellen Wernicke X
Jonathan York

tally 9 0 2
VOTE FOR: December 11, 2020
Meeting Minutes

MOTION BY: Sherry Massey
SECONDED BY: Brooks Wederski
MOTION: carried.
Note: Ellen Wernicke and Jonathan York abstained since they were not able to attend meeting,
December 11, 2020.

Chairman Heitschmidt confirmed and advised the December 11, 2020 Minutes are approved.

5 LCPA Financial Report

Kathleen Becker presented the Financial Report.

Balance Sheet. Kathy pointed out one correction on a labeling of an account under Cash. The 911 Grant
Money Market should be Operations Money Market. Everything is in order.

Summary Sheet. This covers 11 months of the current fiscal year. Operating Expense is at 0.84%, well
below the 2.0% cap of statute. Financials are fully in order.

State Fund. Financials are fully in order.
Operations Fund. Financials are fully in order.
State Grant Fund. Continues to grow, and fully in order.

Federal Grant Status. We requested that the federal grant program office reimburse our grant money.
We are hopeful that the money will be deposited in our account by next meeting.

Motion to approve financial report made by Bob McLemore, seconded Ellen Wernicke.

Voting Members Yea | Nay | Abstain
Melanie Bergers X

Senator Rick Billinger

Troy Briggs X

Jac Brown

Representative John Carmichael

Robert Cooper (no response)

Senator Marci Francisco

Jerry Harrison X

Representative Kyle Hoffman
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Kathy Kuenstler

Sherry Massey

Robert McLemore
Josh Michaelis
Nick Robbins
Brooks Wederski X
Ellen Wernicke X
Jonathan York X
tally 10 0 0

VOTE FOR: Financial Report
MOTION BY: Robert McLemore
SECONDED BY: Josh Michaelis
MOTION: carried

Note: There was no response by Robert Cooper presumably due to technical difficulties.

X | X | X | X

Chairman Heitschmidt confirmed and advised the Financial Report is approved.

6 Administrator Report
Scott Ekberg presented the Administrator Report.

Council Handbook. Scott inquired of the Council if there were any inquires or questions regarding the
Council Handbook. There were none.

Strategic Plan. The Strategic Plan for 2021-2023 was presented at the last meeting and members were
asked to review it and advise of any questions or concerns. There were none. Motion to approve the
Strategic Plan for 2021-2023 was made by Bob McLemore, seconded Sherry Massey.

Voting Members Yea | Nay | Abstain
Melanie Bergers X

Senator Rick Billinger

Troy Briggs X

Jac Brown

Representative John Carmichael

Robert Cooper

Senator Marci Francisco

Jerry Harrison X

Representative Kyle Hoffman

Kathy Kuenstler

Sherry Massey

Robert McLemore
Josh Michaelis
Nick Robbins
Brooks Wederski
Ellen Wernicke X

X | X | X | X

>




KANSAS

911

COORDINATING COUNCIL

Jonathan York ‘ X ‘ |
tally 10 0 0
VOTE FOR: Strategic Plan 2021-2023
MOTION BY: Robert McLemore
SECONDED BY: Sherry Massey
MOTION: carried
Note: There was no response by Robert Cooper presumably due to technical difficulties.

Chairman Heitschmidt confirmed and advised the Strategic Plan 2021-2023 is approved.
KAR Status Update. Several KARs were submitted for publishing. It is a multi-step process:

1. approval by the Director of Budget, then
2. Department of Administration (DOA), and finally
3. Attorney General’s Office (OAG).

Scott worked with DOA to get our KARs drafted for their approval. Once that was completed, the KARs
went to the OAG. They approved the first KAR which was repealing an existing KAR and disapproved all
others. The process now must start again. The KARs have been submitted to the DOA for an informal
review. Scott will work on getting the KARs edited and presented again back to the Director of Budget
and finally back to the OAG.

Legislative Report. Scott received the final Root Cause Analysis (RCA) for the 911 event of November
29, 2020. He will draft language and incorporate in the Legislative Report for 2020, as approved at the
last Council meeting. Then, Scott will submit the Legislative Report to the Chairs of the Senate and
House Utilities Committees.

Status Reports. Scott presented status reports comparing data for 2019 and 2020 for wireless calls,
text-to-911, text calls by time of day, call answering times, and monthly call volumes. He noted that call
answering times are improving, and that texting is rapidly increasing since its introduction.

7 Communication and Training Coordinator Report
Michele Abbott presented the Communication and Training Coordinator Report.

RapidDeploy Academy. Michele presented a dashboard report on RapidDeploy Academy:

e January 5, 2021, started End-user and Administrator training.

e February 1, 2021, software rollout training to address Zoom feature fix.

e New feature in that rollout called Signals, which displays additional data coming from the 9-1-1
caller’s handset (phone).

AT&T Quarterly Newsletter. Roll out scheduled for January 26, 2021, in partnership with AT&T.
Communication Plan was updated in the NG911 Portal.
Public Relation Plan, a part of our Communication Plan, is in development.

RapidDeploy Academy rollout and coordination between Training and Operations highly successful.
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Council Website update included software and hardware; 2021 calendar is posted.
Committee support: Operations, Training, Text-to-911, and Broadband Committees.
Local Outreach:

e Kansas APCO Conference support: identifying next steps for training this year; spring
conference will be virtual.

o Kansas 911 Newsletter: partnership with Kansas APCO and Kansas NENA will focus on 911
information, training, and GIS updates.

National Outreach:

e Federal Communications Commission (FCC) on-going discussions with out-going Chairman Ajit
Pai and his assistant, Montana Hyde. Announce yesterday that the Interim Chairman is Jessica
Rosenthal, a long-standing committee person on the FCC who is supportive of 911.

e National 911 Program Office on-going discussions with Laurie Flaherty, Coordinator.

8 Liaison-North Report

Lori Criqui presented her Liaison Report.
Site visits to Douglas County Emergency Communications, KU Public Safety.

PSAP training of new personnel on portal, expenditures, RapidDeploy, updating contacts such as
turnover and changes with new sheriffs.

RapidDeploy Academy assisting PSAPs; 41 of 42 PSAPs have started training on RadiusPlus; Nimbus
training coming soon.

Expenditure reporting continuing to assist PSAPs with 2018, 2019 and 2020 reports.

PSAP Round Table Calls for support of Administrators and Frontline Public Safety Telecommunicators
(PSTs).

Outreach Opportunities. Governor’s Office appointments to 911 Council with staggered terms:

e Brooks Wederski, Government IT

Kathy Kuenstler, Kansas APCO

Sherry Massey, representing PSAPs with less than 75,000
Nick Robbins, Board of EMS

9 Liaison-South Report
Angie Murphy presented her Liaison Report.

Site visit with AT&T to Cowley County Backup Site.

PSAP Training current focus is TTY /TDD for End Users and technical use of the tools that 911
professionals have available to them through the Vesta console as well as the FCC recommendations
and communication tips by end of January 2021. Training to new sheriffs and 911 directors on use of the
portal and reporting expenditures.
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RapidDeploy Academy assisting PSAPs; 54 of 55 PSAPs have started training on RadiusPlus; Nimbus
training coming soon.

Expenditure reporting including Clark County’s 2018 and their 2019 will be closed soon pending a few
documents. There are only three outstanding items to finish the southwest for 2019 as well.

PSAP Round Table Calls for support of Administrators and Frontline Public Safety Telecommunicators.

Outreach Opportunities. Working with APCO and Homeland Security on projects to support PSAPs.

10 Operations Committee Report

Josh Michaelis presented the Operations Committee Report. He expressed his appreciation for the work
of the Liaisons and Communication / Training Coordinator.

Program Management. He mentioned that Randall White updated the NG911 Change Management

Plan and that it is available on the NG911 Program Portal. Scott Ekberg updated the Operations Plan
and stored it in the Program Portal. Michele Abbott updated the Communications Plans to reflect the
new Council staff positions.

November 29, 2020, Event. Jerry Harrison mentioned that he and others are looking forward to
receiving a lay person explanation for the root cause of the event. Chairman Heitschmidt advised we are
expecting a document from AT&T or the Council by the end of next week. Michele Abbott advised that
she distributed the report to Council members, PSAP Directors, and PSTs.

Kansas APCO. Josh Michaelis advised that the Kansas Fall APCO Conference will be a joint conference
between Kansas APCO and the Council. Depending on the COVID situation, the hope is that the
conference will be in-person, November 4, 2021, Salina, Kansas.

11 Expenditure Review Committee Report

Josh Michaelis shared that Brandi Walker, 911 Director, Hodgeman County Sheriff’s Office, graciously
agreed to serve as co-chair of the Expenditure Review Committee (ERC).

2018 Expenditures. Lori Criqui advised that Clark County finalized their Report and the LCPA is in the
process of refunding the 2018 financial withholding.

2019 Expenditures. Lori advised that Clark County and Horton Police Department (PD) currently have
10% of their funds withheld. They should finalize by end of month. Wichita County and Jackson County
Sheriff have invoices or questions pending; 10% withholding should start next month if they are not
completed by then.

PSAP Payment Withholding for Non-Compliance. Lori presented a report on payments that have been
issued and withheld for Clark County and Brown County/Horton PD. Jackson County and Wichita County
are pending.

2020 Expenditures. Expenditures are due March 1, 2021. Jefferson, Sheridan, and Franklin Counties
have already finished their 2020 expenditure reports. Over $7 million in expenditures have been
entered into the portal so far. There are no unallowable expenditures submitted at this time.
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12 Text-to-911 Subcommittee Report

Melanie Bergers presented the Text-to-911 Subcommittee Report.

The subcommittee has revised the Text-To-911 Policy using best practices. The policy was sent to the
PSAPs so that they can customize.

Due to COVID and timeline issues with state high schools, the Public Service Announcement (PSA)
contest is delayed. PSAs will likely focus on NG911 features and capabilities such as what3words,
RapidDeploy and different capabilities that 911 centers have.

13 Training Subcommittee Report
Ellen Wernicke presented the Training Subcommittee Report.

RapidDeploy Academy. End User RadiusPlus and Administrator RadiusPlus is required by January 31,
2021. The training focus is TDD / TTY. Lunch-and-Learn goals and objectives are under reconstruction
and refocusing. The Training Subcommittee is conducting a Learning Management System trade study
using our current NEOGOV platform as the evaluation baseline and will make a formal recommendation
at the next Council meeting.

14 GIS Committee Report

Ken Nelson presented the Geographic Information System (GIS) Report.

Maintenance Submission Status. Ken reviewed the GIS data maintenance and integrity results for
4Q2020; all passed. Both 3Q2020 and 4Q2020 reflected an increase in the number of “no changes”
which is permissible under the GIS Governance Policy. He does not feel this trend is problematic, but
historically, it was a surprising increase.

Orthoimagery Update.

e The Surdex work package authorized them to begin work on the orthoimagery project for 2021-
2022. Weather permitting, they will begin collecting imagery on statewide 1-foot update from
the middle of February through March 2021. Depending on weather and nature, there is an 8-
week window for imagery. Once they start collecting imagery, they will share a flight tracker
status link and a web-based status tracker. The GIS Committee will receive weekly status
reports with details and progress as well.

e The buy-up program is again available to state and local jurisdictions if they want higher
resolution than the 1-foot imagery. Jurisdictions can also procure other types of services with
Surdex. For example, Douglas County is using the buy-up program but acquiring Lidar data,
which is light detection and range info using a laser instrument to collect elevation data.
Atchison County signed up for 6-inch imagery for a little over 100 square miles. Butler County
has also indicated interest in the buy-up program.



KANSAS

911

COORDINATING COUNCIL

15 Call Handling Mapping Status
Eileen Battles presented Call Handling Mapping status.

Call Handling Mapping Solution. Eileen Battles provided updates on RapidDeploy RadiusPlus for which
they are providing ongoing support. Only one PSAP is still using VESTA® Locate and the GIS team
continues to update and provide maps. The GIS team received equipment that is used at PSAPs to start
testing various web maps and GIS services configurations. The team continues to monitor and evaluate
new functionalities and enhancements such as RapidConsumer.

16 Program Portal Report

Eileen Battles presented NG911 Program Portal status.

Document consolidation is completed between the Portal and the Council website. The
objective is to have all documents residing on the Portal rather than stashed in several different
places. Now, it is possible to easily search and access program documents. The team is
developing new Portal workflows with Michele Abbott, Angie Murphy, and Lori Criqui on how to
create and share documents on the website.

Several improvements and enhancements were implemented for PSAP Expenditure Reporting.

17 GIS Qutreach Report

Eileen Battles and Sherry Massey presented GIS outreach status.

Quarterly NG911 User Group webinars continue. Materials are available on the website
www.kansas911.org and DASC website.

GIS Training went virtual last year for GIS Data Stewards and GIS Data Maintainers. Training
materials are available using our Learning Management System (LMS). Data Maintainer training
was provided at the Kansas Mappers Conference as a webinar. Slides and recording are on the
DASC website. Materials have been adjusted to keep pace with the maturity of the GIS data
program; that is, beyond the basics.

18 Federal Grant for 911 Report

Sherry Massey presented the Federal 9-1-1 Grant status.

The 911 Grant Annual Report addressing current metrics for completion and success was
submitted. Sherry will be reviewing the Report with the National 911 Office today.

Project-1 Sub-grants for Kansas PSAPs are going well. A total of 22 sub-grants have completed.
There are still nine outstanding. She will reach out to those PSAPs for status updates and rough
dates of projects.

Project-2 Mapping application for Hosted Call Handling System. The purchase of RapidDeploy by
the Council was submitted for reimbursement which should be coming soon.

19 Broadband Interoperability Committee Report

Michele Abbott presented a map of the buildout of the FirstNet new tower sites at Reserve, Horton,
Basehor, Hesper, and Lindsborg (Kansas).


http://www.kansas911.org/
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20 Technical Committee Report

Phill Ryan presented Technical Committee status. The Technical Committee and the Security
Subcommittee were merged to improve efficiency and efficacy.

e Hosted PSAPs

o We have 98 PSAPs on hosted system as of the end of 2020.

o By the first half of 2021 we plan to have seven new locations added to the hosts.

o By end of 2021 we may have an additional four PSAPs. This includes areas in northern
and eastern Kansas served by the CenturyLink.

o Once those are converted to ESInet, just about all PSAPs in Kansas will be able to
transfer 9-1-1 calls.

o Hosted Call Handling System. At the end of last year, every workstation was upgraded to
Windows 10 and Motorola Call Management Solution VESTA® R7.4 software. We are forgoing
the R7.5 or 7.6 updates because they do not offer enough benefit for the effort. However, R7.7
is in development with software enhancements that will make the system more robust. We
anticipate installation in May-June 2021.

e Network Infrastructure.

o AT&TESInet™ is an IP-based call routing service that replaces the legacy analog 911
network. The ESInet has points of interconnect or digital gateways into the 911 system.
We are working with telco providers (over 100 of them) to move straight into this IP
network environment and retire the legacy tandem circuits. This will remove a potential
point of failure in the network and speed up calls to 911 centers, thus getting rid of the
delay that occurs between dialing 911 and when it starts to ring.

o Currently, all of Kansas is served by the AT&T Virtual Private Network (AVPN). We are
considering a pilot site evaluation using the AT&T Switched Ethernet (ASE) Service. ASE
is more scalable and offers better performance at lower cost than does AVPN. Before
statewide deployment, the Pilot will conduct extensive, rigorous testing.

e NG911 Security. Last November 2020 there was a Security Committee meeting. Discussed
technical things going on with respect to the pilot network and upgrades we are looking at.
Have another meeting planned for the end of this quarter/first of next quarter to discuss AT&T
security controls.

e Incident Management Plan is updated anytime there are system modifications.

21 Program Management Report
Randall White presented Program Management status.

Incident Management. Randall mentioned that during the November 29, 2020, event, the team
followed our NG911 Incident Management Plan and resulted in the right people doing the right thing at
the right time.

Program Status Report. The November 29 Event was listed as a “program jeopardy” due to its severity
when the report was initially submitted. Since then, the Event has cleared as a jeopardy and has been
downgraded to an escalation. All subprojects are on schedule, in budget and performing as expected.

10
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22 New Business
Chairman Heitschmidt asked if there is any new business.

Dispatchers as First Responders Legislation. Elora Forshee, representing Kansas APCO, presented an
update on legislative initiatives by NENA and APCO. There has been movement throughout the nation
to reclassify dispatchers and identify them as first responders in every state. The draft of first
responders Act proposing legislative change has been sent to the Advisor’s office in Topeka. The
legislation helps to define “PSAP” and “dispatcher.” She mentioned that Kansas APCO/NENA had hired a
lobbyist to help facilitate future legislative efforts.

Jerry Harrison stated that he supports this Act and takes a stand for dispatchers. He cautioned that
there could be unintended consequences such as the Fair Labor Act and overtime rules.

Kathy Kuenstler made a motion to have the 911 Coordinating Council formally recognize their efforts
and offer a letter of support. The motion seconded by Melanie Bergers. Discussion:

o Sheriff Troy Briggs expressed some concerns with implications such as FMLA and job jeopardy.
He suggested that more time is needed to fully understand consequences.

e Bob MclLemore expressed similar concerns as Sheriff Briggs.

e Elorainvited Council members to go back to their respective organizations and let her know if
they desire more information.

e Senator Francisco suggested that the Council send a letter to the groups showing support, but
not a letter to the legislature. Since the Council is working for the public, it is appropriate that
we do not take positions on issues not directly pertaining to Council work.

Based on the recommendation of Senator Francisco, Kathy Kuenstler withdrew her motion.

Don Gruver, representing Kansas NENA, appreciates the support of the Council. He mentioned that
these are only the first steps in “a long road with a lot of curves.”

For clarity, Chairman Heitschmidt asked Kathy Kuenstler if she was withdrawing her motion. She
confirmed that she was.

Chairman Heitschmidt advised that, due to COVID, the next meeting is scheduled as a virtual meeting
Monday, April 12, 2021, 9:00AM to 12:00PM.

23 Adjourn
With no further new business, Chief Heitschmidt asked if there was a motion to adjourn.
Voting Members Yea | Nay | Abstain
Melanie Bergers X
Senator Rick Billinger X
Troy Briggs X
Jac Brown

Representative John Carmichael

Robert Cooper
Senator Marci Francisco X
Jerry Harrison X

11



Representative Kyle Hoffman

Kathy Kuenstler

Sherry Massey

Robert McLemore
Josh Michaelis
Nick Robbins
Brooks Wederski
Ellen Wernicke X
Jonathan York

X | X | X | X

>

tally 11 0 0
VOTE FOR: Adjourn Meeting
MOTION BY: Kathy Kuenstler
SECONDED BY: Sheriff Briggs
MOTION: carried
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Note: There was no response by Robert Cooper presumably due to technical difficulties. Jonathan York

had to leave the meeting early.

Chairman Heitschmidt confirmed and advised the Council meeting adjourned.

12



KANSAS 911 COORDINATING COUNCIL
Balance Sheet
Thursday, December 31, 2020

Assets:

Cash

911 State Fund

911 Operations Fund

911 State Grant Fund

911 State Money Market

911 Operations Money Market
Total Cash

Investments

911 State Fund Investments

911 Operations Fund Investments
Total Investments
Accounts Receivable

Prepaid Expenses

Total Assets

Liabilities
Accounts Payable
Accrued Expenses
Accrued Accounts Payable - PSAP Minimum Payments
Accrued Accounts Payable - PSAP Withholding
Accrued Accounts Payable - Arrears
Accrued Accounts Payable
Total Accrued Expenses
Deferred Revenue
Total Liabilities
Equity

Fund Balance - Unrestricted

Total Liabilities and Equity

Current
YTD

$4,258,664.14
8,069,493.20
478,653.70
398,072.08
1,219,939.92

14,424,823.04

1,780,556.04
6,331,318.89

8,111,874.93

2,893,633.61

130,228.61

25,560,560.19

3,905,095.93

285,000.00
7,409.29
121,513.24

413,922.53

218,500.00

4,537,518.46

21,023,041.73

25,560,560.19



Revenue

Telcom Income

Prepay Fee Income

PSAP 911 Services Payments
Imagery Cost Share

Grant Income

Interest Income

Total Revenue

PSAP Expenses

PSAP Payments

PSAP Minimum Quarterly Payments
Total PSAP Expenses

Operating Expenses
Personnel Contracts

Council Meeting Expenses
Committee Meeting Expenses
Other Administrative Costs
Total Operating Expenses

Contractual Costs
AT&T Service Contracts
LCPA Contract

Other Contract Costs

Grant Expenses

Total Contractual Costs

Total Expenses

Other Income

Investment Interest/Dividends
Gain/Loss on Investment
Total Other Income

Kansas 911 Coordinating Council

Summary

For the Twelve Months Ending Thursday, December 31, 2020

Current Current Period Current Budget FY 20 Budget
Period Budget YTD YTD Remaining

$2,697,680.70 $2,626,697.13 $31,678,149.37 $31,519,310.00 ($158,839.37)
204,039.97 292,520.62 2,723,715.49 3,510,247.00 786,531.51
43,569.10 317,721.88 4,016,566.37 3,812,663.00 (203,903.37)

0.00 1,250.00 0.00 15,000.00 15,000.00
0.00 0.00 1,156,644.09 0.00 (1,156,644.09)

1,098.11 6,666.74 41,318.78 80,000.00 38,681.22
$2,946,387.88 $3,244,856.37 $39,616,394.10 $38,937,220.00 ($679,174.10)
1,721,783.64 1,838,484.37 20,354,815.73 22,061,812.00 1,706,996.27
179,692.32 128,768.24 1,595,106.06 1,545,218.00 (49,888.06)
$1,901,475.96 $1,967,252.61  $21,949,921.79  $23,607,030.00 $1,657,108.21
38,787.06 55,753.37 332,365.06 669,040.00 336,674.94

0.00 741.63 1,580.08 8,900.00 7,319.92

1,146.60 1,047.99 2,848.00 12,575.00 9,727.00
489.63 4,262.50 13,068.80 51,150.00 38,081.20
$40,423.29 $61,805.49 $349,861.94 $741,665.00 $391,803.06
770,419.73 800,466.74 7,285,280.48 9,605,600.00 2,320,319.52
11,054.17 11,054.13 132,650.04 132,650.00 (0.04)
98,539.38 131,484.24 1,185,555.40 1,577,810.00 392,254.60
125,520.00 0.00 2,671,797.08 0.00 (2,671,797.08)
$994,479.11 $931,950.98 $11,142,632.96 $11,183,410.00 $40,777.04
2,936,378.36 2,961,009.08 33,442,416.69 35,532,105.00 2,089,688.31
23,143.19 0.00 291,325.89 0.00 (291,325.89)
5,081.48 0.00 154,605.01 0.00 (154,605.01)
$28,224.67 $0.00 $445,930.90 $0.00 ($445,930.90)




Other Expense
Investment Fees
Total Other Expense

Net Other Income and Expense

Net Change in Net Assets

Operating Expense Percentage

Current Current Period Current Budget FY 20 Budget
Period Budget YTD YTD Remaining
10,784.85 0.00 77,109.32 0.00 (77,109.32)
$10,784.85 $0.00 $77,109.32 $0.00 ($77,109.32)
$17,439.82 $0.00 $368,821.58 $0.00 ($368,821.58)
$27,449.34 $283,847.29 $6,542,798.99 $3,405,115.00 ($3,137,683.99)
0.90%



Revenue
Telcom Income
Interest Income
Total Revenue

PSAP Expenses

PSAP Payments

PSAP Minimum Quarterly Payments
Total PSAP Expenses

Operating Expenses
Other Administrative Costs
Total Operating Expenses

Total Expenses

Other Income

Investment Interest/Dividends
Gain/Loss on Investment
Total Other Income

Other Expense
Investment Fees
Total Other Expense

Net Other Income and Expense

Net Change in Net Assets

Kansas 911 Coordinating Council

911 State Fund
For the Twelve Months Ending Thursday, December 31, 2020

Current Current Period Current Budget FY 20 Budget
Period Budget YTD YTD Remaining
$1,974,147.24 $2,626,697.13 $23,182,071.65 $31,519,310.00 $8,337,238.35
308.83 2,222.22 14,216.13 26,666.64 12,450.51
$1,974,456.07 $2,628,919.35 $23,196,287.78 $31,545,976.64 $8,349,688.86
1,721,783.64 1,838,484.37 20,354,815.73 22,061,812.00 1,706,996.27
179,692.32 128,768.24 1,595,106.06 1,545,218.00 (49,888.06)
$1,901,475.96 $1,967,252.61 $21,949,921.79 $23,607,030.00 $1,657,108.21
317.63 97.22 3,785.06 1,166.64 (2,618.42)
$317.63 $97.22 $3,785.06 $1,166.64 ($2,618.42)
1,901,793.59 1,967,349.83 21,953,706.85 23,608,196.64 1,654,489.79
5,124.16 0.00 65,241.11 0.00 (65,241.11)
1,481.09 0.00 31,396.18 0.00 (31,396.18)
$6,605.25 $0.00 $96,637.29 $0.00 ($96,637.29)
2,532.51 0.00 77,804.73 0.00 (77,804.73)
$2,532.51 $0.00 $77,804.73 $0.00 ($77,804.73)
$4,072.74 $0.00 $18,832.56 $0.00 ($18,832.56)
$76,735.22 $661,569.52 $1,261,413.49 $7,937,780.00 $6,676,366.51




Revenue

Telcom Income

Prepay Fee Income

PSAP 911 Services Payments
Imagery Cost Share

Grant Income

Interest Income

Total Revenue

Operating Expenses
Personnel Contracts

Council Meeting Expenses
Committee Meeting Expenses
Other Administrative Costs

Total Operating Expenses

Contractual Costs
AT&T Service Contracts
LCPA Contract

Other Contract Costs

Grant Expenses

Total Contractual Costs

Total Expenses

Other Income

Investment Interest/Dividends
Gain/Loss on Investment
Total Other Income

Other Expense
Investment Fees
Total Other Expense

Kansas 911 Coordinating Council

911 Operations Fund

For the Twelve Months Ending Thursday, December 31, 2020

Current Current Period Current Budget FY 20 Budget
Period Budget YTD YTD Remaining

$693,640.14 $0.00 $8,143,691.12 $0.00 ($8,143,691.12)
204,039.97 292,520.62 2,723,715.49 3,510,247.00 786,531.51
43,569.10 317,721.88 4,016,566.37 3,812,663.00 (203,903.37)
0.00 1,250.00 0.00 15,000.00 15,000.00

0.00 0.00 1,156,644.09 0.00 (1,156,644.09)

761.67 2,222.22 26,250.38 26,666.64 416.26
$942,010.88 $613,714.72 $16,066,867.45 $7,364,576.64 ($8,702,290.81)
38,787.06 55,753.37 332,365.06 669,040.00 336,674.94
0.00 741.63 1,580.08 8,900.00 7,319.92

1,146.60 1,047.99 2,848.00 12,575.00 9,727.00
172.00 4,067.98 9,283.74 48,816.64 39,532.90
$40,105.66 $61,610.97 $346,076.88 $739,331.64 $393,254.76
770,419.73 800,466.74 7,285,280.48 9,605,600.00 2,320,319.52
11,054.17 11,054.13 132,650.04 132,650.00 (0.04)
98,539.38 131,484.24 1,185,555.40 1,577,810.00 392,254.60
125,520.00 0.00 2,671,797.08 0.00 (2,671,797.08)
$994,479.11 $931,950.98 $11,142,632.96 $11,183,410.00 $40,777.04
1,034,584.77 993,561.95 11,488,709.84 11,922,741.64 434,031.80
18,019.03 0.00 226,084.78 0.00 (226,084.78)
3,600.39 0.00 123,208.83 0.00 (123,208.83)
$21,619.42 $0.00 $349,293.61 $0.00 ($349,293.61)
8,252.34 0.00 (695.41) 0.00 695.41
$8,252.34 $0.00 ($695.41) $0.00 $695.41




Current Current Period Current Budget FY 20 Budget
Period Budget YTD YTD Remaining

Net Other Income and Expense $13,367.08 $0.00 $349,989.02 $0.00 ($349,989.02)

Net Change in Net Assets ($79,206.81) ($379,847.23) $4,928,146.63 ($4,558,165.00) ($9,486,311.63)




Revenue

Telcom Income
Interest Income
Total Revenue

Operating Expenses
Other Administrative Costs
Total Operating Expenses

Total Expenses

Net Change in Net Assets

Kansas 911 Coordinating Council

911 State Grant Fund

For the Twelve Months Ending Thursday, December 31, 2020

Current Current Period Current Budget FY 20 Budget
Period Budget YTD YTD Remaining

$29,893.32 $0.00 $352,386.60 $0.00 ($352,386.60)
27.61 2,222.30 852.27 26,666.72 25,814.45
$29,920.93 $2,222.30 $353,238.87 $26,666.72 ($326,572.15)
0.00 97.30 0.00 1,166.72 1,166.72

$0.00 $97.30 $0.00 $1,166.72 $1,166.72

0.00 97.30 0.00 1,166.72 1,166.72
$29,920.93 $2,125.00 $353,238.87 $25,500.00 ($327,738.87)




Kansas 911 Coordinating Council
GIS Committee Update
April 12, 2021

CY2021 Q1 Maintenance Submission Status (as of 4/6/21)
e 91 jurisdictions submitted updates that passed QA
e 1 jurisdiction submitted updates that have not passed QA

e 13 verified no changes within the calendar quarter
e 2 jurisdictions have not replied

Orthoimagery Update
e 2021-22 project update

Call Handling Mapping Solution:

e RapidDeploy Radius Plus
o Cartographic design, ongoing map service maintenance and monitoring
o New web map being tested at several PSAP UAT sites
o Monitoring timeline and availability of new functionality

NG911 Program Portal:
e Expenditure reporting
o Provide support for PSAP reporting
e DDS Module enhancements
o Redesign of form and supporting database
e Maintenance & hosting of program portal

Outreach activities
e Quarterly NG911 GIS User Group
o Webinars and presentation materials available at https://www.kansas911.org
e Training
o GIS Data Steward — available to PSAP’s through the Council’s LEARN platform
o GIS Data Maintainer — provided at the Kansas Mappers conference, slides and recording
available on the DASC web site (http://kansasgis.org/initiatives/NG911/ under the
training tab)

GIS/MSAG Database Conversion
e  Working with AT&T on conversion to new database platform

KANSAS

911

COORDINATING COUNCIL



NG911 Program Management Status

Randall White, Program Manager
NG911 Coordinating Council

Prepared by
Prepared for

Date from January 16, 2021 to April 7, 2021

Summary Program on schedule, in budget,

Status and Accomplishments

Program JEOPARDY: none
Program Escalation: Call Handling VESTA® R7.7 pending

Local Collection Point Administrator (LCPA)

On schedule, On budget (see LCPA report for S details)
e  PSAP Expenditure Delinquency notifications

e Updated LCPA Manual

DASC Support

On schedule, under budget (see LCPA report for S details)
e Schedule SURDEX new orthoimagery 2021

e  Portal upgrades for document control, expenditures

Dickinson County Support

On schedule, On budget (see LCPA report for S details)

e Federal NG911 Grant: Project-1, Project-2 annual report
e  GIS User Group (Stewards and Maintainers)

Program Management
On schedule, On budget (see LCPA report for S details)
e Recast project plan for RapidDeploy Signals / Nimbus

Infrastructure — Hosted Call Handling

On Schedule, On budget (see LCPA report for S details)
e AT&T network security briefing

e AT&T debriefing to legislators

Implementation Technical Support Specialist

On schedule, On budget (see LCPA report for S details)
e Evaluate AAR/RCA/CAP for South Outage and CBN
e  PSAP Consults with the few remaining PSAPs

Kansas 911 Knowledge Center
On schedule, On budget (see LCPA report for S details)
e “Learn” platform evaluation (ahead of schedule)

Orthoimagery
e  Flight tracker; acquired new imagery for 2021 (ahead of
schedule)

NG911 Broadband Interoperability
e  Brief state asset template and NG911 status

KANSAS
COORDINATING COUNCIL
.

Next Steps

Jeopardy: none
Escalation: Call Handling VESTA® R7.7 pending

Kathy Becker, Mainstream Nonprofit Solutions
Contract PoP: Jan 1, 2019 thru Dec 31, 2022

e Prepare end-of-year audit for 2020

e Prepare 911 Federal Grant financial audit

Ken Nelson, GIO (Ken/Eileen have details)
Purchase Order expires Dec 31, 2023

e  GIS User Group awareness webinars
e RadiusPlus / Nimbus evaluation

Sherry Massey, GIS Director and Specialist (Sherry has details)
Contract PoP: Jan 1, 2020 thru Dec 31, 2022

e Geospatial call routing; webmap

e AT&T PSP Transition

Randall White Consulting LLC
Contract PoP: Jan1, 2019 thru Dec 31, 2021 (1, 1-yr renewal)
e Program Jeopardy and Escalation Management

AT&T: Motorola-Airbus DS; WEST-ECaTS (Scott has details)
Contract PoP: Feb 5, 2015 to Sep 14, 2021 option for 2 x 2-yr
e VESTA® R7.7 software upgrade in Lab evaluation

e RapidDeploy transition RadiusPlus to Nimbus

Phillip Ryan, Pryan LLC (Phill has details)

Contract PoP: Jan1, 2019 thru Dec 31, 2022

e Implement POl and Nimbus trials and migrations
e Network alternative trade study (ASE)

NEOGOV/FirstNet Learning Inc. (Lori Alexander has details)
Contract PoP: Jan 1 to Dec 31, 2021 (3, 1-yr renewals)
e LMS recommendation

Surdex Corp, PoP Aug 25, 2020 thru Sep 30, 2024
e Imagery buy-up program

Michele Abbott, State Interop Advisory Committee (SIAC)
e State Interoperability Exec. Committee (SIEC)
e  FirstNet Interoperability

NOTE: Projects that are complete and contracts that are closed are no longer shown in this PM Status Report.
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